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1. (a) A Member shall stand and identify his / herself when addressing the Chair.
(b) Speeches to be clear and relevant to the subject before the meeting.

2. A Member shall address the meeting when called upon by the Chairman to do
After which he/she shall immediately take his / her seat.

3. No Member shall address the meeting except through the Chairman.

4. A Member may not speak twice on the same subject except:
(a) The mover of a motion has the right to reply.
(b) He rises to object or explaiwith the permission of the Chair).

5. The mover of the AProcedur al Mot i on
postpone) to haveo right to reply.

6. No Speeches to be made after the AC

7. A Member rHosiinntg oofn Gr dier 0 to state
@Point of Order must have relevanc
(b)A Member should not #fACall 6 anot he

attentionofthe€hair t o a fABreach Ordero.

8. A question should not haut to vote if a member desires to speak on it or move
amendmenttdiex cept that of a AProcedur a
AProceed to the CleasuBeaesi hTkeats ot he (¢
move at any time.

9. Only one amendmehould be before thmeeting at one and the same time.

10.When a motion is withdrawn any amendment to it falls.

11.The Chairman to have the right to a

12.If there is equality of voting on an amendment, and if the Chairman does not e
his asting

vote the Amendment is lost.

13.Provision to be made for the protection by the Chairman from vilification (persc
abuse).

14.No Member shall impute improper motives against another Member.
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Noti ce of Annual Gener

Notice is hereby given that the 17otphe rAantniuvae O3eendei

Union Limited shall convene on Sunday, June 12t h
Coulibistrie, with due regard for all health pro
AGENDA
1. Ascertainment of Quorum
2.Call to Order and Credit Union Prayer
3.Apol ogies for Absence
4 Adoption of Agenda
5.0pening iIRémanmrkperson and President of the Board
6.Presentdaegaln Dédcument s
7.Reading and ConfirmhhG&Mn of Minutes of the 16
8. Matters Arising from the Minutes
9. Reports and Discussion thereon
a . Board of Directors
b . Auditor and Treasurer
C. Credit Committee
d. Supervisory and Compliance Committee
e. Nomi nati ons Committee
10. New Business:
a. Appropriation of Surplus
b Appoint ment of Auditor

11. Election of Officers
12. Any Other Business
a . Drawing of Early Bird Prizes
b. Presentation of Prizes
13. Vote of Thanks
Adj our,nment
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GENERAL REMARKS

The Board of Directors is pleased to report a
severe challenges faced as a consequence of t
I n economic activity. o o IR T P | buoyancy i
i ncreases in Covid infections during the summa
for the second half of 250" 240 Y@ UST, - LSrosCs e VAR

pandemi c, t'ook - measur es (70 ¢ e IS EsciorSEliSec s NNl
Shdretrm measures to increase revenue and profi
such a tumultuous period.

GOVERNANCE
In 2021 your Board of DErect &e sRraesiphdvicte @ mo &1t |

Ros e, SeElet enaAynbo-BeTmaasurParcquett e, Aslsyinst ant
John Fontenell e, and Member s: Gl enroy Toussai
George.

T hie “Borar.ds i s =apt.l y ‘ras s s thed @i hioiheSSe i @es cuyinissRNeEf)
Robi nson wobhfof iicsi oanmeemxoer of the Board. Hi stor i
Gener al Manager Mr . Robinson has shown | eader
tiihi e SVEe  Cll ey~ We place on record here, dsur gr é
empl oyees .  continue to. exhibi:t t o .k ecepistohies 6
me mber shi p. Governance of the Society, The Bo.
year ,  January 1 t o Dec'embler, 31, " 2°052. =sssnuiesiis e
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Tabl e 1: BoaAtdtehdBhrectobor Meet

Members Meetings convened No. Attended
Eric Serrant 12 10
Bernard Pacquette 12 11
Helen Ambo 12 10
Tenny Shillingford 12 12
Ken George 12 11
Dana St. Jean 12 10
Malcolm St. Rose 12 8
Lyn John Fontenelle 5 5
Glenroy Toussaint 5 3
David Fritz Jr. (7 7
Eunie John 6 6

M

We " “wi’s h to ‘al so  r.ecognize itihe & mesmbsciEecuh=ins
I n 2021, the number of members incrfeasred( 4,
as -compar.ed “tio. t he. previftels” ~ydc a s osIEsE S
he Westofomaasti Co® Credit Union Family.

ezl
8 3 4
Vv

Il n keeping with the strong commitment t hat men
share capital grew by 4% or 612 shares repre.
7/ DR BRI =3 () (0) 180

We must , however, pay tribute to the members
especially their |ifelong patronage of the Soc
and | oved ones who are bereaved. We , t herefor
today:
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Alphonso Laudat
John Brade
Gweneth Parillon
Marvis Jude Laudat
Agatha Buna Adrien
Alexandrina Barry
Matilde Pie
Forbes Parillon
Anthea Christmas
Exney Joseph
Alson Anselm
Euta Augustina Toulon
Lener Nicholls
Philma Ambo
Davidson Riviere
Herbert Shillingford
Cynthia Martin Elie
Stalin Michel Paul

M

Setinia Philina Ferdinand
Maria Cornela Cylon
Laymen Adrien
Shirley Nisbett
Rosiness Vidal
Molly Joseph
Veronica Casimir
Veronica Laudat
Ralmond Jno-Baptiste
Mona Lestrade
John Jno-Baptiste
Dellien Jeffery
Dorian Matthew
Claude Matthew
Tyrell Anthony
Phillip Isaac
Randolph Bernard Shillingford
Mariline Marcelline Marcella Edmond

society <conti
ronment exasperated
i mpactf ul on the
ffor wanrmd Sand the
memlisercapi t al
grew marginally
Pandemi c.
Retained earni

oc al

nued on its Growth trajector
b.y: “t he = Covi d 59 b athsdEe
and @amembalr sesbdbnbimy mohk
ety was there with them.

i ncread&aviohgs ofand. Vée.mbeOsi gi n

S0 heavi l y wei ghed

Not withstandi ng, prudent management
ngs

respectivedl y:
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Fig 1. Shows the &rtapeatoaysef ghewSbcoeey the

WCCCU Asset Growth 2016 to 2021

2021
$51,701,209

2020
46,098,317

2019

2018
40,745,021

2017
35,595,334

2016
A 30,244,997

Key Performanhx2l I ndicator s

The Society compares its performance in key r
The movement year on year ii.s "ral so ‘c.omprasEtesds ot
dijrectiion.: T abl e 2 ..s'howsh Tihe TKicyiaspsci e R clies i

diei “easniah e dsh BB PR AN RE[EES,
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Tabl @o@parinKepnper formance in
Broad Compari son Recommendv€€ CyWCCCU
areas I ndustrylin 20206 2d21
Rati os Standar d% %

ProtectiompLoan | oss allla®@8fmce t|dR6DeDI4i%2-7. 23 %
guent Loans (J12 mont hs)
Ef fective|Remahecamd t o [RBB8O0KssebBD. 7%64. 14 %
Structure

Saving Deposi|l7880% ToB88I 4/ 1. 34%

set s

Asset QualTaotyal DelingyeaesslLobhas® .28 |6. 87 %
Tot al Loan Pdrtfolio

Rates of ROGperati ng Expéease tbaBvB8BH|(3. 29 %

age Assets
Liquidity|Liquid Reservédwto ToRal 2%8v- 84%
ing Deposits
Signs of GCawitthal to Silgns of Gdet4I%4.68°To

LOANS

T-hei- Loans  porntf ol i-o. cont i nlEed St s riso s inion:
diiff ilcultvices bei ng . f.aceid biy Stihicisic o uintiamey st sEuolit
products that all owed members to still access
was in the increases in Expected Credit Losse
$522, 949. Loan delinqguencies remain of partici
no'r malsit y " ot hie- par.t . oifes b o rLinEo Wiss ¢ o mEisEnlfetds e
me mbéams | ity to repay and in some cases pay on
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WCCCU Loan Portfolio 2017 to 2021

2021
,212,665

33369421
- 132590113
] 27,098,307
123,750,534

DELI NQUENCY
AT ‘slezhyed. - e €t o fos 2805250 the rate of delinquency we

2020

2019

2018

2017

honour their commitment to repay loans in thes
members who may be experiencing difficulty in
the society so -eeparn hwor k ntecsgetfherommuni cati on
C i efdri ~l¥ UNNE OIS and make “‘us ' yoUrssehii-erfs siRlinscE e sl
fieie. N, Gt " sEORISUBINIE oL NS bl ar b e i benefit both the memt
probl em. Every delinquent doll ar undermi nes t

TRAI NI NG & DEVELOPMENT

2021 training and development schedule was not
to restrictions as a consequence of the Covid
training organized-Mbyey hleaunrderuien gon& ARitsk Ass
Training.. These training ‘are. a . eguk a oy Srsetgil
t'hiem t. o mafiifnt ai n .t s c.o0mp:li aincie: tsieaiicussi
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DONATI ONS

West Coast i's committed to its community prin
sever al causes in 2021 including | saiah Thom:
Coli haut Primary School, Ke'l il e b “*sehnis L asliEEseis
Western District SDA Pri mary Scho@!| ,ChBdutat

Foundati on, S$salHasrbmerys Wotnhbeen Neonat al (8 B i e
SPONSORSHI P

The scholarship program has assisted families
Coast scholars. They continue to excel at s/ecc
We congratulate them and their families and e

The Board Approved $2,595.92 to maintain the s

AFFI LI ATI ONS

The society continues to operate -apshatriede s€r
Uni on where members of both Central and West (
each &otohfefri ces. This program has been well re

CONCLUSI ON

The Board expresses iit.s  grqatb it ude o aish o SSmaise
EEhirse USal SFUEREE 2R 0D 1 T hi s hasss ¢ o torisblEiiee cisHgatetatisli:
also the serving volunteers on the Supervisol
invaluable time and talent that they give in
We extend our thanks to our Regul ators the Fi
si st-epercat i ves, and their | eadership and gove
partnerswhi ps t hat “ar e s 0. i:n:iegireale i o il Enim
we al l succeed.

Fell ow member s, We sit [ iCo a st Chie-dist UMl ot = s e
guest o)2 ¢ a brighter [P o o b 8 < S o its members.
number 1 choice for financi al services on the
financi aWeskavecwesathered the storm in 2021,
wi || continue to serve you as our members.
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May God bl ess wus, our communities, our
Dominica.

Thank you very much

ERI'C SERRANT
PRESI DENT
BOARD OF DI RECTORS
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