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άLord, make me an instrument of  

thy peace 

Where there is hatred, let me sow 

love; 

Where there is injury, pardon; 

Where there is doubt, faith; 

Where there is despair, hope; 

Where there is darkness, light; and 

Where there is sadness, joy.ò 

 

O divine Master, 

Grant that I may not so much seek 

To be consoled as to console; 

To be understood as to understand; 

To be loved as to love; 

For it is in pardoning that we are par-

doned; 

And it is in dying that we are born to       

eternal life.ò 

Amen 

Credit Union Prayer 
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Maximizing membersõ value through      
delivery of efficient and effective services 
consistent with co -operative principles, 

legislation and sound management. 
 

 Most  Credib le  Choice  
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1. (a) A Member shall stand and identify his / herself when addressing the Chair. 

(b) Speeches to be clear and relevant to the subject before the meeting. 

 

2. A Member shall address the meeting when called upon by the Chairman to do so. 

After which he/ she shall immediately take his / her seat. 

 

3. No Member shall address the meeting except through the Chairman. 

 

4. A Member may not speak twice on the same subject except: 

(a) The mover of a motion ï has the right to reply. 

(b) He rises to object or explain (with the permission of the Chair). 

 

5. The mover of the ñProcedural Motionò (Adjournment lay on the table, Motion to 

postpone) to have no right to reply. 

 

6. No Speeches to be made after the ñQuestionò has been put and carried or negated. 

 

7. A Member rising on a ñPoint of Orderò to state the point clearly and concisely, 

(a) Point of Order must have relevance to the ñStanding Orderò. 

(b) A Member should not ñCallò another Member ñto Orderò but may draw the 

attention of the Chair to a ñBreach Orderò. 

8. A question should not be put to vote if a member desires to speak on it or move an 

amendment to it ï except that of a ñProcedural Motion: The Previous Questionò, 

ñProceed to the Next Businessò or Closure: That the question be ñNow Putò may be 

move at any time. 

 

9. Only one amendment should be before the meeting at one and the same time. 

 

10. When a motion is withdrawn any amendment to it falls. 

 

11. The Chairman to have the right to a ñcasting voteò. 

 

12. If there is equality of voting on an amendment, and if the Chairman does not exercise 

his casting 

vote the Amendment is lost. 

 

13. Provision to be made for the protection by the Chairman from vilification (personal 

abuse). 

 

14. No Member shall impute improper motives against another Member. 



7   PROVIDING MEANINGFUL SOLUTIONS  

 

Notice of Annual General Meeting 

Notice is hereby given that the 17th Annual General Meeting of the West Coast Co-operative Credit 

Union Limited shall convene on Sunday, June 12th, 2022, from 3:00 p.m. at the Primary School in 

Coulibistrie, with due regard for all health protocols in light of the COVID 19 pandemic. 

 

 

AGENDA 

 

1. Ascertainment of Quorum 

2. Call to Order and Credit Union Prayer 

3. Apologies for Absence 

4. Adoption of Agenda 

5. Opening Remarks ï Chairperson and President of the Board of Directors 

6. Presentation on óLegal Documentsô  

7. Reading and Confirmation of Minutes of the 16th AGM 

8. Matters Arising from the Minutes 

9. Reports and Discussion thereon: 

a.     Board of Directors 
b.    Auditor and Treasurer 
c.    Credit Committee 
d.    Supervisory and Compliance Committee 
e.    Nominations Committee 

10. New Business: 

 a.    Appropriation of Surplus 

 b.    Appointment of Auditor 

11. Election of Officers 

12. Any Other Business 

 a.    Drawing of Early Bird Prizes 

 b.    Presentation of Prizes 

13. Vote of Thanks 

14. Adjournment 

 

 
 
H  A  (M .) 
S  
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"ŒńŕŇ Œŉ ŇŌŕňņŗŒŕŖ  
ŕňœŒŕŗ 

dѳ̺ȢӅňʋѳѳƪςӉ 
ĵļdňÄUdûŗ 

GENERAL REMARKS  

The Board of Directors is pleased to report a positive performance in the Society in 2021 despite 

severe challenges faced as a consequence of the Covid 19 Pandemic and the ensuing deep decline 

in economic activity.   The initial buoyancy in the first half of 2021 was quickly erased due to sharp 

increases in Covid infections during the summer which required further lockdowns and restrictions 

for the second half of 2021.  Your Society, ever conscious of the vagaries associated with this      

pandemic, took measures to rein in costs and manage delinquencies.  The Board engaged in        

short-term measures to increase revenue and profitability to cushion the expected credit losses from 

such a tumultuous period. 

 

GOVERNANCE  

In 2021 your Board of Directors comprised of President- Eric Serrant, Vice-President -Malcolm St. 

Rose, Secretary- Helen Ambo, Treasurer- Bernard Pacquette, Assistant Secretary/Treasurer- Lyn 

John Fontenelle, and Members: Glenroy Toussaint, Tenny Shillingford, Dana St. Jean, and Ken 

George.  

 

The Board is aptly assisted in the execution of its functions by the General Manager Mr. Ericson 

Robinson who is an ex-officio member of the Board. Historically, and 2021 was no exception, the 
General Manager Mr. Robinson has shown leadership through some of the more difficult times in 
the Society.  We place on record here, our gratitude for the loyalty and excellent work the Societyôs 

employees continue to exhibit to keep the society safe, relevant, and growing for you the              
membership. Governance of the Society, The Board, convened Twelve (12) times for the financial 
year, January 1 to December 31, 2021, with the number of attendances as shown in Table 1.  
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Table 1: Board of Directors - Attendance at Meetings 2021 

 

M  
 

We wish to also recognize the membership for their continued unwavering support of the Society.  

In 2021, the number of members increased to four thousand, eight hundred and thirty-four (4,834) 

as compared to the previous year of (4744).  We, therefore, welcomed ninety (90) new members to 

the West Coast Co-operative Credit Union Family. 

 

In keeping with the strong commitment that members continue to place in their Society, membersô 

share capital grew by 4% or 612 shares representing $30,600.00 over 2020 to total capital of 

$719,950.000.  

 

We must, however, pay tribute to the members who passed during the year. We recognize           

especially their lifelong patronage of the Society.  We express sincere condolences to their families 

and loved ones who are bereaved. We, therefore, call them by name as we honour them here      

today: 
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M  P  I  
 

The society continued on its Growth trajectory notwithstanding the difficulties of the external            

environment exasperated by the Covid 19 pandemic.  The shutdowns of 2021 were particularly       

impactful on the local and national economy, however, the societyôs members still moved their lives 

forward and the Society was there with them.  As a result, Total assets grew by 6.3% supported by 

memberôs capital increases of 5% and Membersô Savings of 4.5%.  Originated Loans, however, 

grew marginally by 1.5%, heavily weighed by the tough lending environment brought on by the       

Pandemic.  Notwithstanding, prudent management resulted in a 24.4% and 31% increase in Equity 

and Retained earnings respectively. 

Alphonso Laudat Setinia Philina Ferdinand

John Brade Maria Cornela Cylon

Gweneth Parillon Laymen Adrien

Marvis Jude Laudat Shirley Nisbett

Agatha Buna Adrien Rosiness Vidal

Alexandrina Barry Molly Joseph

Matilde Pie Veronica Casimir

Forbes Parillon Veronica Laudat

Anthea Christmas Ralmond Jno-Baptiste

Exney Joseph Mona Lestrade

Alson Anselm John Jno-Baptiste

Euta Augustina Toulon Dellien Jeffery

Lener Nicholls Dorian Matthew

Philma Ambo Claude Matthew

Davidson Riviere Tyrell Anthony

Herbert Shillingford Phillip Isaac

Cynthia Martin Elie Randolph Bernard Shillingford

Stalin Michel Paul Mariline Marcelline Marcella Edmond
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Fig 1. Shows the trajectory of the Societyôs total asset growth over the last six (6) years. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Performance Indicators-2021 

 

The Society compares its performance in key areas against benchmarks such as the PEARLS ratios.  

The movement year on year is also compared to ensure that the Society is heading in the right        

direction. Table 2 shows the key performance of the Society as compared to 2020 in the categories 

determined by PEARLS. 
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Table 2:  Comparison ï Key performance indicators 

 

 
 

LOANS  

The Loans portfolio continued its growth albeit marginally by 5.52% given the macroeconomic    
difficulties being faced by the country as depicted in Figure 2. Gains were made in crafting loan 

products that allowed members to still access their Society.  A significant compression to growth 
was in the increases in Expected Credit Losses that were absorbed during 2021 in the amount of 
$522,949. Loan delinquencies remain of particular concern to the Board in 2021 as expectations of 

normality on the part of borrows continued to lag considerably thereby putting unusual pressures on 
membersô ability to repay and in some cases pay on time.   

 

  

Broad Comparison 

areas 

  
  

Ratios 

Recommended 
Industry 

Standards 

WCCCU 

in 2020 

% 

WCCCU 

in 2021 

% 

Protection Loan loss allowance to Delin-

quent Loans (12 months) 

100%  26.04%  127.23% 

Effective Financial 

Structure 

Net loans to Net Assets 

  

Saving Deposits to Total As-

sets 

70 - 80% 

  

70 - 80% 

69.7% 
  
86.4% 

64.14% 
  
71.34% 

Asset Quality Total Delinquent Loans to 

Total Loan Portfolio 

Less than 5% 6.2% 6.87% 

Rates of Return Operating Expense to Aver-

age Assets 

Less than 5% 3.3% 3.29% 

Liquidity Liquid Reserves to Total Sav-

ing Deposits 

10% 25.2% 34.84% 

Signs of Growth Capital to Signs of Growth   24.4% 4.68%  
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DELINQUENCY  

At the end of 2021, the rate of delinquency was 6.87%. We are grateful for the many members who 
honour their commitment to repay loans in these difficult times.  The Board continued to appeal to all 
members who may be experiencing difficulty in servicing their loan obligations to continue to engage 

the society so we can work together - keep the lines of communication open, call and speak with your 
Credit Union, and make us your chief financial advisor. We are committed to working with you to 
find solutions that will benefit both the member and the Society.  What we cannot do is ignore this 

problem.  Every delinquent dollar undermines the financial health and stability of the Society. 

 

TRAINING & DEVELOPMENT 

2021 training and development schedule was not deployed as robustly as in the past due in large part 

to restrictions as a consequence of the Covid 19 Pandemic. Notwithstanding, the staff participated in a 

training organized by the League on Anti-Money Laundering & Risk Assessment Methodology    

Training. These training are a regulatory requirement annually and hence the Society had to engage in 

them to maintain its compliance status. 
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DONATIONS 

West Coast is committed to its community principle.  In so doing the Society has contributed to 
several causes in 2021 including Isaiah Thomas Secondary School, Salisbury Primary School, 

Colihaut Primary School, Kelleb John Laurent Primary School, Coulibistrie Primary School,   
Western District SDA Primary School, Education Trust Fund, the Presidentôs Charities            
Foundation, Salisbury Womenôs Farmers, the Neonatal Unit.  

SPONSORSHIP 

The scholarship program has assisted families for many years and is ongoing with five (5) West 

Coast scholars. They continue to excel at secondary school and make the Society proud. 

We congratulate them and their families and extend best wishes for success in future endeavours. 

The Board Approved $2,595.92 to maintain the scholarships.  

 

AFFILIATIONS 

The society continues to operate a shared service agreement with the Central Co-operative Credit 

Union where members of both Central and West Coast may transact business up to $1,500 daily at 
each otherôs offices.  This program has been well received by members as a great convenience. 

 

CONCLUSION 

The Board expresses its gratitude to the management and staff for their hard work and dedication 

throughout 2021.  This has contributed greatly to the continued success of the Society.  We thank 

also the serving volunteers on the Supervisory & Compliance and Credit Committees for the       

invaluable time and talent that they give in service to the Society without hesitation or complaint.   

We extend our thanks to our Regulators the Financial Services Unit, the Director and his staff, our 

sister co-operatives, and their leadership and governance for all the valuable contributions and     

partnerships that are so integral to the growth and development of this Society.  It is together that 

we all succeed.   

Fellow members, West Coast Credit Union stands as a beacon on a hill, strong and resolute in its 

quest for a brighter future for its members. West Coast has been and will always remain the     

number 1 choice for financial services on the West Coast and remains the credible choice for your 

financial services.  We have weathered the storm in 2021, we have invested in our future, and we 

will continue to serve you as our members.  
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May God bless us, our communities, our Credit Union, the credit union movement, and      

Dominica. 

Thank you very much 

 

 

 

ERIC SERRANT 

PRESIDENT 

BOARD OF DIRECTORS 

 


