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Lord, make me an instrument of thy peace

 

Where there is hatred, let me sow love;

 

Where there is injury, pardon;

Where there is doubt, faith;

Where there is despair, hope;

Where there is darkness, light; and

Where there is sadness, joy.

 

O divine Master, grant that I may not

So much seek to be consoled as to console;

To be understood as to understand;

To be loved as to love;

For its is in pardoning that we are pardoned;

And it is in dying that we are born to eternal life.

Bless O Lord our deliberations, and grant that

Whatever we may say and do, will have thy

Blessing and guidance

Through Jesus Christ Our Lord,
 

AMEN

The Credit Union
Prayer
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Vision

Mission

Most Credible Choice

Maximizing members' value through
delivery of efficient and effective services
consistent with co-operative principles,
legislation and sound management. 

Vision And
Mission
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Notice of Annual 
General Meeting

    Ascertainment of Quorum

Notice is hereby given that the 18th Annual General Meeting of the West Coast Co-operative
Credit Union Limited shall convene on Sunday, August 13th, 2023, from 3:00 p.m. at the
Layou Resource Center.

AGENDA

1.
   2.    Call to Order and Credit Union Prayer
   3.    Apologies for Absence
   4.    Adoption of Agenda
   5.    Opening Remarks – Chairperson and President of the Board of Directors
   6.    Presentation on Loan Process at WCCCU 
   7.    Reading and Confirmation of Minutes of the 17th AGM
   8.    Matters Arising from the Minutes
   9.    Reports and Discussion thereon:
                 a.    Board of Directors
                 b.    Auditor and Treasurer
                 c.     Credit Committee
                 d.    Supervisory and Compliance Committee
                 e.    Nominations Committee
  10.   New Business:
                 a.    Appropriation of Surplus
                 b.    Appointment of Auditor
                 c.    Open Forum 
   11.   Election of Officers
   12.   Any Other Business
                a.    Drawing of Early Bird Prizes
                b.    Presentation of Prizes
   13.   Vote of Thanks
   14.   Adjournment

Dyvon Vidal (MR.) 
Secretary(Ag) 
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Board of Directors Report - 2022

Fellow members of this impressive cooperative, your support and commitment have earned
us a surplus after appropriations of well over one million dollars (i.e. EC$1,207,852) for the
financial year 2022. We are very pleased to report this achievement. We are pleased also to
report on the activities that have taken us to this point, notwithstanding an operating
environment slowly recovering from the limitations imposed by the COVID-19 pandemic. The
resulting economic sluggishness, exacerbated by high inflation has challenged our mettle.
But as the saying goes: ‘when the going gets tough, the tough get going’. 
2022 has seen significant contraction in the financial services sector with the closure of yet
another financial institution - the First Caribbean International Bank, which effectively left
only two banks on island. Consequently, the Credit Union movement is more critical to the
provision of financial services and to foster economic development in our communities and
the country. Against this backdrop, West Coast must proceed confidently, albeit cautiously, to
provide opportunities for advancement and wealth creation that you expect from your
financial institution. As this report shows, West Coast has done this, standing as a beacon of
hope, providing useful products and trustworthy service at accessible locations, in response
to members’ needs. 

ERIC SERRANT
PRESIDENT

For 2022, the Board of Directors comprised:  

§ President:                                          Eric Serrant
§ Vice-President:                                  Malcolm St. Rose
§ Secretary:                                          Lynn Fontenelle
§ Treasurer:                                         Bernard Pacquette
§ Assistant Secretary/Treasurer:       Pellam Jno Baptiste
§ Members:                                          Glenroy Toussaint, 
                                                              Tenny Shillingford,
                                                              Dyvon Vidal and 
                                                              Ken George
§ Ex-officio member:                          Ericson Robinson (General Manager). 

Growth and Development - A Life Changing Commitment
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Members

 
  Meetings
  convened

  

 
  No.

  Attended
  

 
  Eric Serrant  12 12

 
  Bernard Pacquette 12 11

 
  Malcolm St. Rose 12 6

 
  Tenny  Shillingford        12 9

 
  Ken George 12 11

  Lyn John Fontenelle 12 10

 
  Glenroy Toussaint 12 11

  *Dana St. Jean  1 1

  *Helen Ambo    5 5

  Dyvon Vidal          5 5

  Pellam Jno-Baptiste 5 3

From his assumption of the office of General Manager, to date, Director (Ex-officio) Robinson has
demonstrated exceptional leadership, steering the society through some of the more turbulent times
of our journey. We commend him and record gratitude for the loyalty and excellent work of the staff
under his leadership. 
For 2022, the Board, convened twelve (12) times; the attendance of Directors at those meetings is
shown in 
Table 1. 
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Table 1: Board of Directors - Attendance at Meetings 2022

[*These Directors left office early 2022]
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  Year

  

 
  Value of 
  Shares

  

 
  No. of Shares

  

 
  Rate of Growth

(Shares)
  

 
  Rate in Growth
(Membership)

  

 
  2022

  
$764,700

 
  4955

  

 
  4.10%

  

 
  2.50%

  

 
  2021

  

 
  $721,200.00

  

 
  4834

  

 
  4.43%

  

 
  1.89%

  

 
  2020

  

 
  $690,600.00

  

 
  4744

  

 
  5.01%

  

 
  2.91%

  

 
  2019

  

 
  $657,650.00

  

 
  4610

  

 
  10.59%

  

 
  3.88%

  

 
  2018

  

 
  $594,650.00

  

 
  4438

  

 
  23.46%

  

 
  5.64%

  

In 2022, membership commitment continued to move the credit union forward. We
welcomed an additional one hundred and twenty-one (121) members to the society.This took
membership figures to four thousand, nine hundred and fifty-five (4,955) in 2022, from four
thousand, eight hundred and thirty-four (4,834) in 2021. The share capital of West Coast also
grew by 4.1% in 2022. The growth is represented by five hundred and ninety-two (592)
additional shares, a value of EC$29,600, which brought the end-of-year total share capital to
$750,800 (Table 2 presents the membership and share growth trends for the last five years).

Growth and Development - A Life Changing Commitment

Membership

Table 2:  Membership and Share Growth Trend 2018-2022
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  Dellien  Jeffery 

 
  Garfield  Ambo

  

 
  Lener  Nichollas 

 
  Elizabeth  Carbon

  

 
  Mariline  Edmond  

 
  Franklyn  Larocque

  

 
  Anthea  Christmas  

 
  Morris  John

  

 
  Mc  Mila Jno Baptiste 

 
  Genicia  Variste

  

 
  Bryson  Louis 

 
  Rock  Joseph Lucien

  

 
  Colbert  Brumant 

 
  Juliana  Vidal

  

 
  Gerald  Charles 

 
   
  

We pay tribute to the members who in 2022 and record with gratitude their lifelong
patronage of the society. We express sincere condolences to their families and loved ones on
their passing. We salute them today: 

Growth and Development - A Life Changing Commitment
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The performance indicators are evidence of the society’s continued growth path for the year,
notwithstanding a sluggish economy, and inflationary pressures coming out of the
exogenous shock of the pandemic.Though COVID-19 seems to be behind us, the recovery has
been lackluster at best. Macro-economic performance has been dampened by inflation and a
slow restart of the tourism industry. Despite this, the society’s total assets increased 11%
over 2021 (Fig. 1 compares asset growth over the past seven years). This is attributed in part
to a 27% increase in member deposits, following the shrinkage of the banking sector.  

Growth and Development - A Life Changing Commitment

Main Performance Indicators

(I) TOTAL ASSETS

West Coast Co-operative Credit Union Annual Report 2023

Fig. 1: West Coast Asset Growth 2016 - 2022
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  Comparison Areas

  

 
   Ratios 

  

 
  Recommended

  Industry
  Standards

  

 
  Performance in

2021
  %
  

 
  Performance in

2022
  %
  

 
  Protection

  

 
  Loan loss allowance to

Delinquent Loans (12
months)

  

 
  100%

  

 
  127.23%

  

 
  132.62%

  

 
  Effective

Financial Structure
  

 
  Net loans to Net Assets

  

 
  70 - 80%

  

 
  64.14%

  

 
  64.90%

  

 
  Saving Deposits to Total

Assets
  

 
  70 - 80%

  

 
  87.33%

  

 
  85.53%

  

 
  Asset Quality

  

 
  Total Delinquent Loans
to Total Loan Portfolio

  

 
  Less than 5%

  

 
  7.30%

  

 
  3.52%

  

 
  Rates of Return

  

 
  Operating Expense to

Average Assets
  

 
  Less than 5%

  

 
  3.29%

  

 
  2.99%

  

 
  Liquidity

  

 
  Liquid Reserves to Total

Saving Deposits
  

 
  10%

  

 
  34.84%

  

 
  31.08%

  

 
  Signs of Growth

  

 
  Capital to Signs of

Growth
  

 
   
  

 
  4.68%

  

 
  4.94%

  

PEARLS is a management tool developed by the World Council of Credit Unions to monitor the
financial stability of credit unions.Each ratio of this tool compares performance against an
established standard. They provide serving volunteers, project staff, national federations and
regulators with vital information for monitoring, planning, standardizing, ranking and facilitating
supervisory control in the societies.   Table 2 presents the PEARLS comparative ratios for the society
in 2021 and 2022. 

Growth and Development - A Life Changing
Commitment

(I)  PEARLS Ratios

Table 2:  WCCCU PEARLS Indicators – 2021 and 2022
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(III) LOANS  

Since loans are the core business of the credit union, their design and management engage
much of the attention and work of volunteers and staff.  The portfolio grew in 2022 by
12.45% (See Fig. 2 for growth in the loans portfolio over the last six year).  One contributor
to this growth was the decrease in ‘Expected Credit Losses’ as compared to 2021.  

(IV) DELINQUENCY 

We compliment members who borrow with the society and are faithful in meeting your contractual
obligations.  Notwithstanding, delinquency remains a major concern to the society.    During the
year, strides were made to reduce it to the end-of-year low of 4.55%.  At the end of 2021 the
delinquency rate was 6.87%.  

A number of members regularized your loan standing in the year under review despite challenging
circumstances.  Thank you.  This is the discipline that should be the foundation of our experiences
with the society, and other obligations.  We encourage you to communicate with the staff your
wishes, needs and difficulties.   

West Coast Co-operative Credit Union Annual Report 2023

See note 8 in Auditors Report**
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The Financial Services Unit and the Dominica Cooperative Societies League Ltd. (DCSLL)
collaborated to provide training to volunteers and staff of the Movement. The training
concentrated on anti-money laundering, risk assessment methodology and risk assessment.
The DCSLL also held webinars on: - Governance, Power of Attorney, Legal Documentation,
Delinquency Management, and Office Management.  Much of this training is a statutory
requirement for credit unions. We thank our partners for this assistance.

Training and Development

Community Assistance
Social responsibility is a foundational principle of the credit union movement and West
Coast remains committed to being a responsible corporate citizen.  In the year under review,
we contributed on behalf of all the membership, to several good-will causes promoted by the
following institutions: Isaiah Thomas Secondary School, Salisbury Primary School, Colihaut
Primary School, Kelleb John Laurent Primary School, Dominica Grammar School,
Coulibistrie Primary School, Western District SDA Primary School, Belles Primary School,
Education Trust Fund, President’s Charities Foundation, Salisbury Sports Committee,
Salisbury Health Center, Salisbury Village Council, Dominica Council on Ageing Inc. and
Dominica Association of Persons with Disabilities Incorporated (D.A.P.D Inc.). 

We wish the principals of these institutions all the best and pledge, going forward, our
support to upliftment causes that favour community, education, training, youth development
and support of the disadvantaged. 

WCCCU Scholarship Programme
Our scholarship programme has turned out outstanding youth who have moved on to
further develop themselves in their preparation for life. We are privileged to be able to
assist. In 2022, we continued to support five secondary scholars at a total cost of EC$3,065.72.  
Our evaluation showed that they were excelling and making us and their families proud. We
congratulate them and their families and extend best wishes for success in their secondary
school careers.  

Affiliations
Our affiliations have been part of our ability to provide optimum service and we thank them
for this. We highlight here the assistance of the Regulator in ensuring that business
conforms to the law, and the DCSLL for overall guidance and training. In 2022, the society
continued to operate a shared service agreement with the Central Co-operative Credit Union
which enables members of both Central Cooperative and West Coast credit unions to
transact business up to EC$1,500 daily at each other’s offices. This programme has been well
hailed by members as a great convenience to them.

West Coast Co-operative Credit Union Annual Report 2023
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The Board expresses gratitude to management and the staff for their hard work and dedication
throughout 2022. This is a major contributor to our success and continued growth. Profound thanks to
serving volunteers on the Supervisory & Compliance and Credit Committees for your invaluable time
and talent which you gift to the society without hesitation or complaint.  Thanks also to the FSU
(Financial Services Unit) - the Regulator, to sister co-operatives for all the valuable interactions and
partnerships that are so integral to development. It is together that we all succeed. 

Fellow members, West Coast Credit Union stands as a beacon, strong and resolute in our quest for a
brighter future for members. We remain the number ONE choice for financial services on the west
coast, and actually, the most credible choice for financial services anywhere on island. We weathered
the storm of 2022, and stand with you as you plan your lives and your future.  

May God bless us, our communities, our Credit Union, the credit union movement, and Dominica.

Thank you very much!

Conclusion

ERIC SERRANT
PRESIDENT
BOARD OF DIRECTORS
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Treasurers Report 
BERNARD PACQUETTE
TREASURER

West Coast Cooperative Credit Union Limited rebounded from the exogenous shock of Covid
19 with an impressive financial performance. Surplus before appropriations were $1,654,593
or 442% increase over the 2021 results. This was primarily due to strong performance in its
loan portfolio resulting in reversals in Expected Credit Losses taken during the pandemic
year. Notwithstanding, revenue only increased by 5% or 169,393 to 3,597,100.This coupled
with a $1,093,555 increase in cash means that WCCCU is liquid and well posed to meet
members needs in the coming year.

Interest expense increased by 10% or 70,231 to $762,407 as the society continues to provide
real return to its members for their trust and confidence in the Society. Operating costs
should a marginal increase of 7% or $107,431 to $1,718,071 due to inflationary pressures on
the society and the Dominican market in general. Considerable efforts are being exercised to
keep market cost increases in line with expected levels and performance.
The society increased in investments by $523,733 in the year under review leaving a total of
$5,630,771 invested for non-loan income contribution. Loans increased by $4,129,048 in 2022
in line with the strong performance in the Society’s lending portfolio. This confidence was
financed through increases in member savings and time deposits which increased by
$2,251,540 and $1,737,323 respectively over 2021 levels. Members deposits in the society at
the end of 2022 stands at $49,141,251. 

WCCCU total assets stands at $57,424,732 which is $5,723,244 over 2021. This an 11% growth
in the size of the Society’s balance sheet in keeping with the strong performance of the
society.

Growth and Development - A Life Changing Commitment

BOARD OF DIRECTORS
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  Key Ratios
  

  2022
  

  2021
  

  2020
  

  2019
  

  Net Interest Margin
  

  1.30%
  

  1.40%
  

  1.64%
  

  1.66%
  

  Loan to Asset Ratio
  

  64.90%
  

  64.14%
  

  69.72%
  

  73.07%
  

  Return on Assets
  

  2.83%
  

  0.58%
  

  2.42%
  

  2.20%
  

  Captial Adequacy 
  

  13.78%
  

  12.18%
  

  12.94%
  

  10.98%
  

  Cost to Income
  

  60.61%
  

  58.88%
  

  50.78%
  

  55.97%
  

  Credit Cost
  

  3.52%
  

  5.83%
  

  3.71%
  

  3.71%
  Net Interest Margin

This represents the net contribution to the society after interest costs have been paid as a
percentage of the average total assets. It represents the just how much the society retains to
meet its operating costs and provide a return to you the members after it has collected its
interest on loans and paid out your interest on deposits. As the ratios show, the margin is
getting slimmer every year as the society is forced to do more with less. Members demand
lower interest rates on their loans and higher rates on their deposits, therefore management
must continue to work and deliver results within this narrow and shrinking corridor.

Loan to Asset Ratio

This measure the amount of the total balance sheet that is invested in loans to members.
The decrease over the years was as a result of Covid 19 which resulted in a contraction in
lending as members incomes were affected. There is an increase from 2021 to 2022 signaling
that members income stability is returning and the society is meeting members demand for
loans as that matures.

Net Interest Margin

Growth and Development - A Life Changing Commitment
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Capital Adequacy

This ratio measures the Society’s ability to withstand external shocks without affecting
members savings. The industry standard is 10% or better. WCCCU has maintained a capital
adequacy above regulatory and industry standards and that ratio is growing signaling the
strength of your society.

Cost to Income

This ratio measures the operating cost to net interest. This is the ratio that determines how
much it is costing the society to generate the net interest of the society. Increases in this ratio
is affected by inflation and cost of operations while those increases are difficult to pass on to
you the members. Notwithstanding, it is management and the board responsibility to keep
this ratio as low as possible given market conditions.

Cost of Credit 

This ratio measures the value of provisions the society must hold against its loan portfolio. If
members do not service their loans, the provision rises thereby increasing value of this ratio
as was event in 2021 when the society had to make provisions for expected credit losses
coming out of Covid 19. In 2022, the society recovered and members in large part stabilized
their lending with the society and as such a decrease was noted.

Return on Assets

Return on Assets measures how effective a company’s management is generating profit from
their total assets on their balance sheet. Return on Assets is shown as a percentage and the
higher the number, the more efficient the company’s management is at managing its balance
sheet to generate profits. Credit Union’s strive for a Return on Assets of 1.5% or above. This
year, the West Coast Credit Union’s Return on Assets was 2.4%.

On behalf of the Board of Directors, I would like to congratulate the Management and Staff
and in particular you the members of West Coast. Only jointly we can produce positive
results for ourselves.

BERNARD PACQUETTE
TREASURER

Growth and Development - A Life Changing Commitment
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Auditor's Report

WEST COAST CO-OPERATIVE CREDIT UNION LIMITED
FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2022

West Coast Co-operative Credit Union Annual Report 2023
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Supervisory and Compliance Annual Report
For the year ended December 31st, 2022

The Supervisory and Compliance Committee is pleased to present to members the report of
activities conducted within the financial year, ended December 31st 2022, in accordance
with the Co-operatives Societies Act, Cap. 78.03 and the Financial Services Unit Act, Cap.
63.03, of the 2017 Revised Laws of Dominica and the By-Laws of the West Coast Cooperative
Credit Union.  
 
Members serving on the Supervisory and Compliance Committee for the year ended
December 31st, 2022 were as follows: 

Growth and Development - A Life Changing Commitment

The Supervisory and Compliance Committee plays a very essential role in the efficient and effective
functioning of the Society.  To ensure that the Society functions within the provisions stipulated in
the Laws, By-Laws, and Policies governing the institution, the Committee has to examine the
functioning of all aspects of the Society’s operations.  This entails the in-depth auditing and
supervision of various parts of the institution and the review of all supporting documents. The
Committee is charged with the responsibility of ensuring that the Credit Union is prudently
managed and members’ assets are safeguarded. 

West Coast Co-operative Credit Union Annual Report 2023

MS. LEESIA LEWIS
CHAIRPERSON
SUPERVISORY COMMITTEE

Mrs. Sean Scotland - Chairperson (January - May)
Miss Leesia Lewis - Chairperson (June - December)
Miss Joewella Henderson - Secretary (January - December)
Miss Lynsia Frank - Member (January - November)
Mrs. Jarsmine Vidal-Matthew - Member (January - December)
Miss Carla Douglas - Member (January - December)
Mr. Julien Burgins - Member (January - December)
Mr. Jamie Jno. Baptiste - Member (August - December)

Members Julien Burgins and Joewella Henderson have just completed their
tenure of office.  They have served the Society diligently.  On behalf of the
Society, we thank them for their contribution over the years. 
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Supervisory and Compliance Annual Report

Reviewed the Minutes of the Meetings of the Board of Directors, Credit Committee, and
Special Loans Committee 
Reviewed the Loan Portfolio 
Ensured that all advances, loans, deposits, other transactions, and decisions involving
Directors, Committee members, and employees comply with the Cooperatives Societies
Act, Cap 78.03 and Financial Services Unit Act, Cap. 63.03 of the 2017 Revised Laws of the
Commonwealth of Dominica, the Regulations, Policies and By-Laws of the West Coast
Cooperative Credit Union 
Examined the Management Reports 
Conducted end-of-year cash count 
Reviewed the Compliance Department Reports 
Scrutinized and appraised the policies and operating procedures of the society
Confirmed the securities held by the Society 
Investigated complaints made by members affecting the proper management of the
credit union 

For the period under review, the following areas of the operations of the West Coast Co-
operative Credit Union were examined and reports and recommendations were submitted to
the Board of Directors: 
 

Growth and Development - A Life Changing Commitment

OBSERVATIONS RE AREAS EXAMINED 

The Supervisory and Compliance Committee, along with the External Auditor conducted a cash
count at the end of the financial year.  No excesses or shortages of cash were revealed in the
conduct of this exercise. 

West Coast Co-operative Credit Union Annual Report 2023

For the year ended December 31st, 2022

Cash Reconciliation 

Loans Portfolio 
Audits of the loan portfolio were conducted with the objective of determining whether the loans
issued were in accordance with the Co-operatives Societies Act and WCCCU Loan Policy Manual,
whether the securities held for mortgage and vehicle loans were valid and adequate, whether the
approval limits established for the Loans Manager, General Manager, Credit Committee and the
Board of Directors were adhered to, and whether all homeowners and vehicle insurance were
updated.  
A random sample of approved loans was selected and examined, along with all loans issued to
serving members and employees.  Satisfactory compliance with applicable laws and policies in the
granting and disbursement of loans was observed. Our observations were brought to the attention of
the General Manager and the Credit Department. 
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A review was undertaken of WCCCU’s compliance with the law and regulations governing Anti-
Money Laundering and Combating the Financing of Terrorism (AML/CFT).  The monthly reports
were examined and the Committee is satisfied that WCCCU is taking the necessary steps to ensure
compliance with the law and regulations. 

West Coast Co-operative Credit Union Annual Report 2023

For the year ended December 31st, 2022

Minutes of Meetings 

During the financial year, the Supervisory and Compliance Committee reviewed minutes of
meetings of the Board of Directors, Credit Committee, and Special Loans Committee to ascertain the
progress of the society and to observe their adherence to policies. All queries and recommendations
obtained as a result of the reviews conducted by the Committee were forwarded to the necessary
parties. 

Compliance Department Report 

The Supervisory and Compliance Committee’s work plan for the financial year 2022 included the
review of all policies and operating procedures to ensure that the Society operates within the
purview of the rules and guidelines outlined in these manuals.  This review is ongoing as some of
the policies are currently being revised.   
 

Policies and Operating Procedures 
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The Supervisory and Compliance Committee would like to report that to the best of its knowledge,
the Management, Staff, and Managing Committees adhered to the policies and procedures
governing the West Coast Co-operative Credit Union.  Management continues to adopt a proactive
approach to conducting business for the creation of revenue for the benefit of the membership.
Despite the financial constraints imposed by the COVID-19 pandemic, management continues to set
strategic goals to increase business with a focus on viable marketing strategies to improve the Loan
Portfolio and achieve financial gains. 
The Committee will remain a vigilant representative of members’ interests, ensuring continued
safety and soundness as the Credit Union strives to provide you and your family with excellent
member services. 
 
Additionally, the Committee records our warmest and sincere thanks to the President, members of
the Board and Credit Committee, and staff for the work done to achieve the success of the West
Coast Co-operative Credit Union.  To all the valued members, we express our appreciation and
encourage you to remain committed to the society as we seek to enhance the services in the
upcoming years.

……………………………….… 
LEESIA LEWIS (MISS) 
CHAIRPERSON 
For and on behalf of the  
SUPERVISORY AND COMPLIANCE COMMITTEE 
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Credit Committee Report
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The Credit Committee of the West Coast Cooperative Credit Union is pleased to present the report on
lending activities for the financial year 2022.  

In fulfilling the mandate given to us by the membership and by the Cooperative Societies Act Cap.
78:03 of the 2017 Revised Laws of the Commonwealth of Dominica, we acted professionally, always
maintaining high ethical standards. We assessed every loan application with due regard for the
components of credit risk, and offered recommendations and decisions that were fully compliant
with the society’s loan policy.  

Introduction

Composition

For the year under review, Mrs. Calma Louis and Mrs. Mary-Lynn Vidal Blanc replaced Ms. Desrey
Ambo and Mrs. Judith Shipley who had completed two consecutive terms in office. During their
tenure, both outgoing volunteers made sterling contributions to the Committee and the society by
extension.  We extend gratitude, appreciation and very best wishes to Mses. Ambo and Shipley.

The Credit Committee comprises seven (7).  For the term, the serving members and their
designations were:

Chairperson                -                 Calma Louis 
Secretary                     -                 Connie Joseph-Louis
Members                     -                 Darran Toulon 
                                                         Davis Laudat  
                                                         Nyla Austrie 
                                                         Josea John. Baptiste
                                                         Mary -Lyn Vidal- Blanc 

West Coast Co-operative Credit Union Annual Report 2023

MRS. CALMA LOUIS
CHAIRPERSON
CREDIT COMMITTEE
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The Committee met on a scheduled basis monthly on Wednesdays, but also from time to time as
required by the loans department.   We carefully reviewed all loan applications presented,
monitored the level of loans in arrears, and deliberated on strategies for improving the loan
experience at our society. The attendance of members at meetings is shown in Table 1.
  

Functioning

Growth and Development - A Life Changing Commitment
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Analysis of Loan Activities

Over seventeen million dollars: - EC$17,835,787.45, was disbursed in loan funds in response to a
total number of eight hundred and twenty-seven (827) loan applications.  The performance
compares very favourably, both in quantum and value, with that of the previous year 2021, when
the value of loans disbursed was $12,851,095.27, for a total number of seven hundred and thirty-
seven (737) loans.  The Committee is of the view that this showing: - an increase of ninety (90) loans
and disbursement of close to five million more in loan funds - over the previous year, is an excellent
‘new normal’ coming from the impact of the COVID-19 pandemic on lending and other financial
activities.  
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A quick comparison of the last three years (see Fig. 1) shows consistent and steady growth.  For
2022, the entire loan portfolio stood at $38,652,786.19, a 9.8% increase amounting to $3,440,121.45
over 2021 when the end of year portfolio stood at $35,212,664.74.   At the end of financial year 2020,
the portfolio had been $33,369,420.65.  

We compliment members for utilizing the loan products developed and tailored by West Coast to
meet your needs and to stabilize and improve your financial standing. The steady increase in the
loan portfolio over the last three years is illustrated in Figure 1.

Figure 1: WCCCU: Overall Loan Portfolio 2020 - 2022
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West Coast Co-operative Credit Union Annual Report 2023

For the year ended December 31st, 2022

Loans Granted by Purpose:

Over 80% of the loan funds disbursed, that is: - close to fifteen million dollars, were for five main
purposes as shown on following table:  
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The ‘Domestic/Personal’ category, at 25.85% of loans granted, recorded the highest number and
value of loans given for the year.  Loans for ‘Debt Consolidation’ at 22.72% was next in value, closely
followed by ‘Building / Mortgage loans at 16.79%. ‘Vehicle Purchase’ represented 9.41% of the
portfolio while ‘Home Improvement’ loans represented 5.73% of the loans granted for 2022.  Table 2
and Figure 1 depict, in tabular and diagram forms, the various categories of loans, number and
value.
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West Coast Co-operative Credit Union Annual Report 2023

For the year ended December 31st, 2022

71



Credit Committee Report

Growth and Development - A Life Changing Commitment

For the year ended December 31st, 2022

Figure 1. Percentage of Loans Approved by Category - 2022

Loans Granted by Gender

As is customary, males accounted for the larger share of loans taken for the year: – 62.7%, or four
hundred and seventy-seven (477) loans with a value of $11,177,283.78.  Females received 37.3% of
the loans given, numbering three hundred and fifty (350) at a value of $6,658,503.67.  The overage is
a total of 127 loans, totaling $4,518,780.11. 

The average loan granted to males was $23,432.46 while the average granted to females was
$19,024.30 (Table 3 and Figure 2 refer).  Thus, on average, males received $4,408.16 more per loan
than females. 

West Coast Co-operative Credit Union Annual Report 2023
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Male
63%

Female
37%

Growth and Development - A Life Changing Commitment

Further analysis of the lending by gender showed that males exceeded females in all the areas in
which loans were granted.   

Table 3: Loans Granted by Gender - 2022

Figure 2: Loans Granted by Gender - 2022

For the year ended December 31st, 2022
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Loans Granted by Age  
We also analyzed lending for the year by the age of debtors.  Millennials aged 36 to 40 represented
the best performing group of borrowers; taking the highest number and the greatest value of the
loans.  They received a grand total of 116 loans representing 21.17% of all loans granted. This
performance was followed by the age group 41 – 45, accounting for 110 loans, 18.85% of the number
granted, then by the age group 51 – 55 which accounted for 101 loans or 13.68% of total loans
granted (See Table 4).

Table 4: Loan Granted by Age

For the year ended December 31st, 2022

West Coast Co-operative Credit Union Annual Report 2023
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Delinquency 

We strove to keep the rate of loans in arrears below 5%, working closely with the Recovery Officer
to assess bad loans and to make recommendations for recovery that took the members’
circumstances into account.  On December 31st, 2022, the rate of the loans in arrears was 6.95%.  

We commend those members who honour your borrowing agreements and who strive to be
financially prudent. We urge members who encounter difficulties in meeting your agreements to
discuss these situations with your Credit Union. As we strive to operationalize every facet of our
mission, we will continue to provide every member with financial guidance, counseling, favourable
opportunities and quality service to improve and sustain financial well-being.

Conclusion  

The growth in the loan portfolio reflects an increasing demand for our loan products.  Most
importantly, it indicates that West Coast Co-operative Credit Union understands that providing
affordable loans for provident and productive purposes for members is paramount.  We aim to
transform the social and economic status of members, enabling advancement and the achievement
of financial goals.  Rest assured that the challenges faced within the financial industry will not deter
us from working assiduously to satisfy your financial needs.     

We thank members for allowing us to serve you in this capacity.  We thank the Board of Directors,
other Committees, management and Ssaff for assisting us in fulfilling our mandate. We make special
mention of Mrs. May-Lynn Vidal Blanc for her service and priceless contribution to the Committee
despite her limited time serving; we wish her well.  Finally, we salute the employees of the Loans
department for the tremendous work done in 2022.   Well done!

Thank you.

………………………………..
CALMA LOUIS (MRS.)
CHAIRPERSON – CREDIT COMMITTEE

For the year ended December 31st, 2022
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Provide evidence that the child is
in school (booklist)
Complete your application and
pick up your school kit.
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Nominations Committee Report
For the year ended December 31st, 2022

The Board of Directors appointed the Nomination Committee to nominate suitable members to fill
vacant positions at the Society. 

The members of the committee are: 

Mr. Ken George
Mr. Glenroy Toussaint
Ms. Leesia Lewis 
Mrs. Calma Louis

RECOMMENDATIONS 

The committee met and selected persons in accordance with section 53, 59, 65 and 73 of the Co-
operatives Societies Act of 2011 and Section 11(2) of the regulations, the committee recommends to
the membership the following:

West Coast Co-operative Credit Union Annual Report 2023

MR. KEN GEORGE
CHAIRPERSON
NOMINATION COMMITTEE
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Name Term
Expiry
Date

Nominees

Mr. Glenroy Toussaint 1st 2024

Mr. Dyron Vidal 1st 2024

Mr. Eric Serrant 2nd 2023 Francis Paul

Mrs. Lyn John Fontenelle
1st

(Resigned)
2024

Co-opt
Mrs. Yvette Scotland

Mr. Pellam Jno Baptiste 1st 2024

Mr. Malcolm St. Rose 2nd 2023 Mrs. Judith Shipley

Mr. Bernard Pacquette 2nd 2025

Mr. Tenny Shillingford 2nd 2025

Mr. Ken George 2nd 2025

Growth and Development - A Life Changing Commitment
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Name Term
Expiry
Date

Nominees

Mr. Darran Toulon 1st 2024

Ms. Josea John Baptiste 2nd 2023 Mr. David Fritz

Mrs. Connie Joseph Louis 1st 2024

Ms. Nyla Austrie 2nd 2023 Desrey Ambo

Mr. Davis Laudat 2nd 2025

Mrs. Calma Louis 1st 2024

Ms. Lyn Vidal
1st

(Resigned)
2024

Co-opt
Miss Shernica Pierre

Growth and Development - A Life Changing Commitment
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CREDIT COMMITTEE

Nominations Committee Report
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Name Term
Expiry
Date

Nominees

Ms. Joewella Henderson 2nd 2023 Florestine Laurent

Ms. Lynsia Frank
1st

(Resigned)
2024

Co-opt 
Miss Edona Jno Baptiste

Ms. Samantha Scotland
1st

(Resigned)
2024

Co-opt 
Mr. Jamie Jno Baptiste

Ms. Carla Douglas 2nd 2024

Mr. Julien Burgins 2nd 2023 Ms. Eunie John

Ms. Leesia Lewis 1st 2024

Mrs. Jasmine Vidal 2nd 2025

Growth and Development - A Life Changing Commitment

For the year ended December 31st, 2022

Supervisory Committee

………………………………..
KEN GEORGE (MR.)
CHAIRPERSON – NOMINATIONS COMMITTEE

Nominations Committee Report
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Pottersville Branch Opening
June 5th, 2023



WCCCU
 Products & Services 

Fresh  Auto

 Start Loan

Mortgage

Flex

School
Kit

Farm Plus
MAX $2500

per child

$10,000.00
Per Project

Only 8.5%

Contact  295 2682 for more
information

Esi Max

Fixed
Deposits

Education

Savings

Deposits

Business

Development



wcccu 
Recap
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OUR LOCATIONS

SALISBURY
Main Street

POTTERSVILLE 
19/21 Elliot Avenue

ST.  JOSEPH
Ortrobando

Salisbury Colihaut CoulibistriePottersville St. Joseph

COLIHAUT
Colihaut Village

COULIBISTRIE
Coulibistrie Highway

449-6556 / 295-9343

449-6556 / 295-9343

446-6917 / 265-9303

446-654 / 265-1826

446-6829 / 277-3833



Tel.# 449 6556/ 295 9343
Email: wcccultd@gmail.com / info@wcccu.net

Website: www.wcccu.net
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